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ENGLISH AS ADDITIONAL LANGUAGE POLICY 

1 STATEMENT OF PRINCIPLE 

All students have the right to achieve their maximum academic and social potential.   

The EAL policy for Harris Academy South and Upper Norwood seeks to promote this by 
providing equality of access and opportunity to all areas of the curriculum.  Students are 
taught in an environment where they receive equal respect and in which their individuality 
is valued.  At the Academy we are committed to making appropriate provision of teaching 
and resources for students for whom English is an additional language. It is our policy to 
identify individual student’s needs, recognise the skills they bring to the academy and 
ensure good or better progress is made by all students.    

2 AIMS 

• To ensure that all teachers have the knowledge, skills and understanding to include 
students with English is an additional language in their planning to enable them to 
make good progress. 

• To ensure that students identified as having English as an additional language are 
promptly assessed and their needs addressed appropriately. 

• To ensure a welcoming admission process for the induction, assessment and support 
of new arrival students and their families/carers. 

• To set appropriate and challenging targets for students. 

• To take account of parents/carers linguistic, cultural and religious backgrounds when 
planning the curriculum and developing home-school links. 

• To conduct an annual language census. 

• To ensure that all languages, dialects, accents and cultures are equally valued. 

• To ensure there is a clear distinction between SEN/D and EAL. 

• To ensure that all students with English as an additional language can use English 
confidently, are able to use English as a means of learning across the curriculum and, 
where appropriate, are able to make use of their knowledge of other languages. 

• To target resources appropriately.  

• To monitor and evaluate progress of students with EAL. 
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• To draw up Personal Learning Passports for all students at stage 1 and 2 for advice 
teachers on planning for language development and curriculum progress for identified 
students with English as an additional language. 

• To draw up Additional Support Programmes for students accessing additional and 
targeted interventions. 

• To ensure regular consultation with parents and outside agencies to develop 
opportunities for working in partnership.  

• Where possible and appropriate, to enter students for mother tongue GCSEs. 

• To provide interpreters for school meetings, as appropriate. 

3 ROLES AND RESPONSIBILITIES 
 
3.1 For students 
 
To be fully involved in their learning at all stages, by participating in the setting of targets 
for improvement, and engaging positively with the systems in place for self evaluation and 
review. 

3.2 For Parents and Carers 
 
To become actively involved in working in partnership with the Academy to support their 
child's academic and social progress, through consistent and regular communication and 
full involvement in the systems in place for self evaluation and review. 

3.3 For Teachers 
 
• To plan teaching effectively, allowing for the diverse learning needs of each group. To 

enable access to the Curriculum at a level that challenges all students to reach their full 
potential 

• To ensure that students’ Personal Learning Passports are referred to as part of the 
lesson planning process. 

• To work in collaboration with the Learning Support Services Department to review and 
develop resources and ensure effective use of support and resources. 

• To work in collaboration with the Learning Support Services Department to review and 
develop progress and ensure effective support and resources. 

 
3.4 For Subject Leaders and Subject Co-ordinators 
 
• To ensure fully differentiated quality schemes of work and resources are in place to 

support lesson planning and delivery at all key stages  
• To ensure that Literacy and Numeracy policies are embedded in subject areas working 

practices in order to support all students working below expected levels in these core 
areas  

• To ensure that there is a language focus in schemes of work and lesson planning. 
• To monitor, evaluate and review the quality of teaching and learning across the subject 

area, with regard to students identified as having English as an additional language. 
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• To monitor the academic progress of students identified as EAL across the curriculum 
ensuring that the identified strategies on Student Information Sheets are being used 

• To make referrals to the Assistant Principal for Inclusion where there is any concern 
identified using the appropriate ALERT referral system. 

 
3.5 For the Assistant Principal for Inclusion 
 
• To chair the Learning Support Services Department meeting establishing a weekly 

meeting cycle that ensures support is targeted efficiently and effectively 
• To maintain and update both Academy’s EAL list. 
• To organise an annual language census. 
• To work with subject areas to develop resources and/or deliver INSET to support 

student learning and to aid in the acquisition of English through the mainstream 
curriculum. 

• To ensure that information on new arrival students is disseminated to teachers. 
• To monitor and evaluate the progress of individual students in the acquisition of 

competence in the English language 
• To deploy staff and resources according to the needs of the students 
• To write a termly report to the Governing Body on progress 
• To agree a programme of professional development with the ALG that will ensure all 

staff have the knowledge skills and understanding to support those students with EAL 
 
 3.6 For the Academy Leadership Group 
 
• To ensure that statutory requirements are met by the subject areas within each faculty 
• To co-ordinate referrals to the Assistant Principal for Inclusion, using the agreed 

systems 
• To establish and promote a program of professional development that will ensure a 

quality education for students of all abilities 
• To monitor and assess how their policies affect ethnic minority students 
 
 3.7 For the Governors  
 
• To appoint a nominated person for EAL to regularly meet with the Assistant Principal 

for Inclusion 
• To review and agree the EAL policy annually  
 
THE LEGAL FRAMEWORK 

The Harris South Norwood and Upper Norwood EAL policy is written with regard to: 

n The Education Act 1996 
n The Equality Act 2010 
n The Children’s’ and Families Act 2014 
n DfES Formal Guidance  
n Teaching English as an Additional Language : A Framework For Policy, SCAA, 1996 
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STUDENTS WITH EAL 

Students with EAL are students who speak English as an additional language. They may 
be fluent in English, not speak English at all or have a level of English anywhere between. 
They may have achieved high academic levels in another system or have no experience of 
school at all. They may have been born in this country or abroad. They may have arrived 
in Britain voluntarily as part of an organised move or may have fled horrifying experiences 
at short notice. 

Students with English as an additional language are not regarded as SEN/D, solely 
because the language or different form of language of their home is different from the 
language in which they will be taught. “Children must not be regarded as having a learning 
difficulty solely because the language or form of language of their home is different from 
the language in which they will be taught” 

However, a student with EAL may be identified as having SEN during assessment and will 
have equal access to school SEN provision through a graduated approach. 

We also recognise that there may be EAL students who are gifted and talented even 
though they may not be fully fluent in English. 

ORGANISATION OF ENGLISH AS AN ADDITIONAL LANGUAGE 

The person with overall responsibility for English as an additional language at Harris 
Academy South Norwood and Upper Norwood will be the Principal. There will be a 
member of the Governing Body with responsibility for EAL.  Responsibility for the day-to-
day co-ordination of EAL is delegated to the Assistant Principal for Inclusion, who is line-
managed by the Head of Academy on the Upper Norwood site.  

EAL is also the responsibility of the Learning Support Services Department including 
Learning Support Assistants (LSAs).   

ADMISSION TO HARRIS ACADEMY SOUTH NORWOOD AND UPPER NORWOOD 

Harris Academy South Norwood will be a co-educational 11-19 school and has an open 
enrolment policy.   

1 PRIMARY/SECONDARY TRANSFER 

Members of the Learning Support Services Department visit the primary schools during 
the summer term to meet the primary EAL Coordinator and students that have been 
identified as having EAL. All papers including Key Stage test results are transferred with 
the pupil.  At the end of June/beginning of July the Admissions Officer co-ordinates the 
data received from the transfer forms, this information is made available to all staff so that 
forward planning can take place. 

All Year 7 students at Harris Academy South Norwood will be allocated to mixed ability 
registration forms. During the first two weeks of September, Learning Support Services 
staff spends time observing the Year 7 classes. EAL Observation and Assessment Record 
Sheets are completed by the staff.  A range of assessment procedures are used, involving 
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all teachers of Year 7 and if necessary, advice will be sought from external agencies.   A 
similar process of observation will be implemented as required for any casual admissions 
into either academy. 

2 ALLOCATION OF RESOURCES 

Resources belonging to the department are allocated according to need and where 
possible shared between students this includes the use of ICT and dictionaries. 

3 IDENTIFICATION AND ASSESSMENT 

Students who are known to have English as an additional language are identified and 
assessed as early and thoroughly as is possible and necessary.   The students will then be 
monitored and reviewed following the Assess, Plan, Do, Review model of support within 
the Learning Support Services Department.  

4 PROVISION FOR STUDENTS WITH EAL 

Provision is provided according to need from low (Stage 4) to high (Stage 1) and includes: 

• Personal Learning Passports outlining Language In Common levels, details of previous 
education and language fluency and suggested personal strategies for the teacher, 
student and parents to enable language development and progress. 

• Reviews of progress made in developing language competence and in subject areas. 

• Partnership planning involving the class teacher and Learning Support Services 
Department to support the development of language competence and academic 
progress for EAL students. 

• Partnership teaching involving the class teacher and Learning Support Services 
Department. 

• In-class support by LSAs for stage 1 and 2 only.  

• Withdrawal for small group, or individual work, with a Learning Support Assistant for 
targeted, short-term intervention. 

• Induction Programme. 

• . 

• Lunchtime or Afterschool clubs to help with homework. 

• Pre- and post-school and lunchtime reading sessions. 

• Access arrangements for formal external examinations 

• Peer mentoring and support for EAL students.  
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5 RECORDING, MONITORING/REVIEWING, REPORTING 

Alongside whole academy systems, the progress of EAL students in the acquisition of 
competence in the English language is monitored. In addition, more advanced bilingual 
learners, with a good working knowledge of English are monitored to ensure they are 
progressing at the same rate as other students in their class. 

6 STUDENT PARTICIPATION 

Students are always consulted about the progress they feel they have made. Harris 
Academy South Norwood and Upper Norwood recognises that the student has important 
and relevant information to offer and that if the student is consulted then his/her self-
esteem and confidence often benefit. Active and positive participation in their educational 
development is encouraged.   

7 PARENT PARTNERSHIP 

Harris Academy South Norwood and Upper Norwood actively seeks and responds to 
feedback from parents. 

We aim to ensure that our written and spoken communication with families is effective 
through the use of plain English, translators and interpreters.   

Parents are welcome to phone or email the Assistant Principal for Inclusion with queries at 
any time but it is best to make an appointment if the query is involved or requires specific 
information.  

8 INCLUSION 

Harris Academy South Norwood and Upper Norwood is committed to a broad and 
balanced curriculum for all.  It is the intention of the school that students with EAL will be 
integrated for the majority of the time in the curriculum that is provided for the Year Group.  
In order to achieve this, students may receive support from any member of teaching staff, 
members of the Learning Support Services Department and from support staff from 
external establishments.  Where it is felt that intensive support is required, students may 
be withdrawn to work in small group situations for a small proportion of their timetable. 
Personal Learning Passports are drawn up for some students on the EAL database. These 
inform teaching staff and ensure that support is effectively deployed to enable the student 
to access the National Curriculum and develop their English language competence. 

All students with EAL are given the opportunity to be involved in all aspects of school life.  

9 COMPLAINTS PROCEDURES 

If any parent is concerned about the provision for EAL in the school they should contact 
the Assistant Principal for Inclusion in the first instance. The AS Leader will deal with the 
matter or refer it to the appropriate person. Should the parent not be happy with the 
outcome the complaint should put in writing and addressed to the Principal. The Assistant 
Principal for Inclusion will keep a record of all complaints. All complaints will be dealt with 
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in line with the complaints policy. This will be issued to all parents/carers wishing to make 
a complaint. 

10 EVALUATION OF THE EAL POLICY 

All sections of the EAL policy are regularly evaluated by the Learning Support Services 
Department and the ALG and updated by to incorporate changes in legislation and LEA 
recommendations into the policy.  Ensuring changes are agreed by the Governing Body 
annually. 

11 EAL IN-SERVICE TRAINING 

All members of the Learning Support Services Department are encouraged to attend 
courses to keep abreast of current developments.  

The Assistant Principal for Inclusion will facilitate whole school EAL INSET in negotiation 
with the ALG. 

12 LIAISON WITH OUTSIDE AGENCIES 

Referral to facilities, teachers and services outside school may take place. The Assistant 
Principal for Inclusion may make any referral to external agencies after full consultation 
with the student, parents and Principal.   

 


